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Business intelligence, management
consultancy and support services for
"High Technology" companies in the
international automotive, transit and

surveillance markets.



Digital Grape Business Services Ltd, is a specialist consulting Services Company with
Specific experience of technologies, markets, investments and projects involved with
CCTV surveillance systems, Homeland Security projects, Intelligent Transport Systems,

GPS tracking services, Telematics and electric /hybrid power-train solutions.

Our services, offered via a network of experienced technology and business
management specialists, are used by government agencies, financial Institutions as well
manufacturers and users of high technology systems to develop, improve and expand

their operations and markets.

We welcome opportunities to offer our management support and consulting services to
government agencies, transportation operators and commercial companies in the UK,
Europe, the USA or Asia requiring management support, specialist business/market

intelligence or assistance in technical project management and planning.

* Consulting
* Business Intelligence

e Technology
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Business support and consulting services
for technology companies based on 'hands on' experience!

Recent projects have seen our technical management and business development skills applied to a verity of application
areas where clients, both government based and commercial, have required specialist business management and

technical support.

With specialist experience of CCTV surveillance, Video analytics, Intelligent Transport Systems, GPS tracking,
Telematics and more recently hybrid and electric power-train technologies, our consultants can assist clients in various
aspects of contract support, project management, technology selection and specification as well as market evaluation

and process development.

Acting as advisors to government agencies involved in research and development of advanced technologies, as well
as leading the development of new investments in these areas has also provided Digital Grape Business Services with

access to key decision makers at the very heart of major projects in both Europe and the USA.

Current services offered to clients include:
Technical management support Business development support
e Technical project review and assessment. ° Management support
* Specifications and procurement development. * Due diligence
* Project and contract management support * M&A stratergy development
* CCTV Systems testing and evaluation * Market development

¢ Video Analytics development and support ¢ Busines intelligence

Please feel free to review our web site at www.dgrape.com for further information, or contact us directly for a

confidential discussion.
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